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The role of O&S

How can the dashboard help

* Proactive approach — how best can scrutiny support moving into proactive

Will help with setting agenda for performance scrutiny

BCP | BCP Council

Best pra Ctl Ce _ use to SU p po rt d eC|S|0n m a kl ng : none Vision for Bournemouth, Christchurch and Poole | Performance Dashboard

People are at the centre of our vision and ambitions, and we recognise that the area’s unique geography, natural environment, diverse communities and regeneration aspirations are important
parts of creating a thriving place where everyone can reach their full potential

We have two key priority areas, and the principles for how we work are set out under Our Approach.
Click on a priority box below to view the latest progress and performance data

. . .

* Horizon scanni ng — influence work streams Our Place & Environment Our People & Communities Our Approach
Vibrant places where people and nature flourish, Everyone leads a fulfilled life, maximising We are an open, transparent and accountable
with a thriving economy in a healthy, natural opportunity for all Council, putting our people at the heart of our
environment. services.
Summary of Measures Summary of Measures Summary of Measures
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Key areas for O&S feedback

Quality of the measure (data, intervention levels & targets)

Quality of the performance commentary

Areas of underperformance — deep dive?

Forecasting and trend data

Accountability

One of a set of tools that O&S can use to support decision making

o callin o challenge sessions .
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Added Value and Benefits

Built In house model with IT

Reports a month earlier

Real time information

Data available to public - open and transparent
Data-based decision making

Develop to our own future needs

Delivering on digital ambitions

Place & Environment | Revitalised high streets and regenerated key sites create new opportunities | 3 Measures

Select 3 Measure

BCP Council
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Increase the percentage of all major planning applications determined on time
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Select a Measure

Reduce levels of serious violent crime

BCP Council

Select a Measure

Increase the percentage of council tax collected

This shows the per of Council Tax collected within the financial
year it was charged
The level of payments received compared to the level of Council Tax still owed | Higher is better
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Progress Commentary

Jun 2024: Council tax rate collection performance is an improvement an Q1 2023/24, so there are no concerns.
This is a cumulative figure

People & Communities | Working together, everyone feels safe and secure | 3 Measures
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Bodiy Han Aipproach | Using our resources sustainably to support our ambitions | 16 Measures

Target
49.00 %

Reason for Target

Target are based on previous years
performance levels. Q1 Target: 25%.
Q2 Target: 49%. Q3 Target: 73%. Q4
Target: 96.6%.

Collection Frequency

Quarterly High
S
Data Source ) Service Unit
Revenue and Benefits .
Finance

System.

Good performance is

Actual

27.94 %

Reason for Intervention
2% below the target level

Unit of Measure
Percentage

Responsible Officer
Adam Richens
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